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Executive summary

 COVID-9 has changed the way in which the whole world has been working and has forced 
the implementation of Working from Home. Industry 4.0 strategies and applications have 
aided in this change, as we are mainly dependent on technology in order to be working 
efficiently and to be able to carry on being productive. Despite working from home creating 
productivity and efficiency in the way in which we work, mental health and well-being of the 
public has had an impact as families with children or people living alone resulting in social 
isolation.

 The UK went into Lockdown during the last week of March 2020 where the rules involved 
everyone one to be homebound and only leave for essential trips. These rules introduced came 
with a lot of uncertainty, as COVID-19 is an uncertain virus, this has made these rules be in 
unknown territory as is it unclear as to when the pandemic will be over. This has forced 
organisations worldwide to think about the future of their working ways with the factoring of 
the mental health and wellbeing of their workers with this change in the way we work.

COVID-19 impact on Labour Market in the construction industry

1. Underemployment is one of the biggest worries in the world and with the pandemic this is 
likely to increase as the consequences economically that the virus will bring has already 
introduce workers within the construction industry having a decrease in wages. 

2. 60% (3 of the 5) of the interviewees have stated that they have received a 10% pay cut due to 
the pandemic which mean less income for workers. One of the interviewees has stated:

“we have had a pay cut of 10% throughout the project, however our working hours 
have increased as working from home, we are expected to start early and are put into 
meetings all day where we have to complete our tasks late during the day to get them 
completed after meetings”.

3. This reduction in wages however has not affect the entire industry and has been target at 
specific employees with conditions to salary they earn. Despite this not being across the 
board, it has affected staff within the industry as they still have expenses to pay for example 
rent and mortgages. This can increase inequality within the workforce especially youths and 
women who are more vulnerable when it comes to the lack of social protection, in addition 
these two sets of people tend to represent most of the lower paid jobs within the industry. 

Labour market affect women in construction

4. While industries such as medical and essential retail have witnessed an increase in their 
demand, other industries such as construction have been affected. The construction industry is 
dependent on investments in order to win work where the investment mostly derives from the 
Government, with extra costs to battling COVID-19, these investments are likely to decrease. 
Within the construction sector, many people have been made redundant during the lockdown 
period. This has been very stressful to workforce, as losing their jobs during this time of 
uncertainty. This has meant that there is a lack of jobs to apply for, meaning that people that 
have lost their jobs cannot predict the future and how they are going to gain an income. The 



construction sector does not have many women within the industry and is mostly male 
dominant. With the lockdown in place, one of the interviewees for this study has been made 
redundant despite being pregnant.

“we went into lockdown and I was one of the few that unfortunately got made 
redundant, I now do not know how I can possibly find a job being pregnant as I have 
to look forward to maternity leave”.

5. The interviewee further noted on how with most construction organisations, there are policies 
that state that if you have not worked for the company for a minimum amount of certain 
years, you are not entitled to the full maternity leave. This has affect the interviewee, as made 
redundant if she was to get another job while pregnant the option to get maternity leave is not 
available.  

6. Women being more vulnerable due to less protections and rights, this crisis is not taken as top 
priority within most organisations in the construction sector, in addition to this, women in all 
sectors this has had an impact on their day to day lives and work lives. Working from home 
while the country is in lockdown has impacted home life for all as kids are not going to 
school but still have some schoolwork. This means that parents are to help kids and 
essentially home school while working from home. In addition to this, children can be very 
energetic introducing distractions to parents while trying to work.

Recommendation

7. Across industries, women often have less income than men as women tend to have more 
domestic responsibilities than men whereby meaning that women find it more difficult to find 
alternative employment (Queisser, 2020). Most single parents of whom are women are likely 
to get impacted on the labour market immensely as having one source of income taken away 
would mean getting support from public sources. For women within all sectors it is extremely 
important to gain some temporary fast acting help as the pandemic has increased their 
responsibilities from being part time teachers and childcare for their kids while having to 
work from home if not been made redundant. Having the opportunity for vulnerable women 
in this position to have unemployment benefits is key for their wellbeing and mental health as 
the lack of income with children will be very stressful. 
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