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There are 5 foundation projects – Student portal, Digital platforms, Apps anywhere, Business intelligence and the VLE

Blend the physical and digital
Ensure the digital campus/experience reflects the developments being made to the physical campus/experience

Create a campus without boundaries
Providing an enhanced experience for our distance learners and partners – those who don’t benefit from the physical campus

Bring use of technology into the 21st century
Typically there is underinvestment in IT – the Digital Campus has provided opportunities to demonstrate what benefits can be had from investment – impact on student experience and on culture change

Create a digital experience 
Enable access to information anytime and anywhere
Not just because of the technology, but by enabling departments and faculties to work together and share information (master source, rather than local)

Putting people and the business function first
The Digital Campus is not just an IT programme, it is a cultural transformation programme – the technology is being put in to support the people and the business not drive them
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History
Wolverhampton Online Learning Framework established 1996 at the University of Wolverhampton
It came before eBay, Facebook, Myspace
It was a leader of it’s time
One of first Universities to have VLE
For many staff it is the only VLE staff know

False starts
There is a lot of love for WOLF
Campaigns against change

WOLF moved into
Deeply integrated
Used for anything and everything  - Dumping Ground
In essence, WOLF became the University’s intranet, and as the years passed the purpose for the use of WOLF became blurred. WOLF’s development froze and many academics were held back in what they wanted to do and explore. The VLE became ‘stuck’ and academics would ‘stick’ to what they know (Massy & Zemsky, 2004.)
Build on disparate working practice rather than good practice policy and process
There are some excellent pockets of work

Objectives
We already have very good adoption it was more about:
Hearts and minds
Culture change
Enhance learning and teaching
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Bring the University back to the forefront in Tech enhanced learning – had been there when WOLF was first delivered

Expand our excellent pockets of use of the VLE (some award winning!)

Drive real culture change across the University - not the scale of use but improve the type of use

Bring technology in line with our award winning learning and teaching

Partner with a supplier – didn’t want a traditional customer/supplier relationship, wanted transparent, open, honest, dedicated and passionate about the same things

Reinvigorate technology enhanced learning

Support wider objective of a connected campus without boundaries – increased integrations, clarify where the VLE sits in the learning system landscape
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Talk through timeline:
-Extensive procurement phase

-Early Adopter phase (22 courses, made up of 140 modules. Circa 1000 students and 140 staff)
-One of the largest EA (5% of student population)
-Whole courses, students only on one VLE for their L&T

-University wide roll-out
-Training opportunity's throughout – 800 hours of training from January to April (when all staff got access to Canvas)




Pedagogy First
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PEDAGOGY FIRST
•Changing the culture as well as the VLE
•Our moto was 'Technology is just a Tool, it shouldn't drive your L&T. Pedagogy should drive L & T'
•Pedagogy first!
402 TRAINING SESSIONS (JULY 2016-SEPT 2017)


•Early Adopter Program 
24 Courses/Programs, 140 modules/courses, across all 4 faculties, 140  staff, 1000 students
•Was conducted throughout this academic year
•Volunteers for Whole courses/programs - didn't want students to use 2 VLE's. Focusing on a seamless student experience. 
Delivered 8 VLE retreats for all Early Adopters. Incorporating Pedagogy first initiative 
•Finding out what THEY wanted to do NOT what can canvas can do – Continuingly shifting the culture 

116 training sessions scheduled between July – Dec 2016

•Canvas4Learning (43 Discipline discussion, across the University campus – going to them)
•Pedagogy first
•Disciplinary discussions – Focus on their own learning and teaching context
•Feeding back to the project (The Feedback, fears, concerns, goals, achievements) 

•Staff development program (Face to Face, online and Social Media)
•Using the 3E framework to  Enhance, Extend, Empower - Baby steps to achieve the goals of their own L&T/pedagogy 
•Every staff member has a Blank Canvas course to play at their own pace
• Blank Canvas training – 131 sessions (Jan – June 2017)
• Getting Ready training – focusing on the must have’s – 155 sessions (April – September 2017)
• Explore Canvas – Experts and academics work together to find solutions for what there own discipline needs
• Canvas Themes – Focusing on specific subjects and areas
• Meet and Great – Knocking on academics offices door’s to introduce our Digital Ambassadors (Graduate Interns who are our Canvas trainers) 

•Provided the tools for the academics to do themselves (enabler not doer)
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What went well
-Without skilled/dedicated people this would fail
-Without appropriate priority this would fail
-Focus on the pedagogy
-Shift from “Why” to “How”
-Key influencers – not the hierarchy
-Partnership with Instructure
-
What went badly
-Continuity of staffing
-Understanding of project stages and to match that with the university flow of things
-Significant climate of change and impacts on projects elsewhere
-
Challenges
-Project vs Operation – How do we move out of project mode and into standard Operational 
-Transitions – 
-Culture of lessons
-Sometimes not captured
-Rarely used to influence future
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This is my daughter Isobel – Born 5 days after everyone got access to Canvas – It’s been a busy year!!!! – Even she’s ponding what next
-First thing was a long holiday for the project team!!! OR this Conference!!!!

-
-Establish processes and culture for continual business improvement
-Investigating and developing LTIs
-Always increasing better Usage 
-Min requirements – reviewed annually
-Other uses – What can Instructure or Canvas offer us
-More dynamic content
-Transition
-Continue to Focus on pedagogy
-Using the categories from the UCIAS (Universities and Colleges Information Systems Association) biennial survey which were adopted from Bell's et al 'Universities online: A survey of online education and services in Australia. 
-Category A: Web supplemented, in which online participation is optional for students.
•Category B: Web dependant, requiring participation by the student for an online component of a face to face course, measured against three subcategories of participation: 
-Continue to use the 3 E framework (Enhance, Extend, Empower - Smyth, K., Bruce, S., Fotheringham, J., & Mainka, C. (2012). Benchmark for the use of technology in modules. Edinburgh Napier University,[online], Last Retrieved June 1st.)
-Training plan will constantly evolve 
-Continue with the disciplinary discussions - 
-Continue with Staff Development, but finding new and exciting ways to reach our academics 
-Use lessons and experience for phase 1 of DC
-Deeply engage in Canvas community
-Write case studies and papers
-Build the partnership with Instructure
-EMA – Developing full Electronic Management of Assessment by September 2018. 

Measure
Evolving Min expectations
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Thank you!


http://www.wlv.ac.uk/CoLT
http://www.wlv.ac.uk/canvas
https://twitter.com/WLV_CoLT
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